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How we will do this — Equality Objectives

Celebrate and support diversity,
inclusion and the belonging of our
people and build an inclusive culture
through our staff inclusion networks.

Encourage people from diverse
backgrounds to access and develop
their NHS Careers and ensure the
workforce is representative of the
communities that we serve

Develop and improve our equality
performance and increase diversity
within our board and senior leadership
teams

Commit to a more concerted and
systematic approach to reducing health
inequalities and addressing unwarranted
variation in care, particularly within
underrepresented groups

Enhance the visibility of all EDIB activity across the organisation, engage and encourage our employee voice and build
and grow our LHCH Belong Inclusion Network

Overhaul our recruitment, promotion and flexible working practices, increase leadership diversity across the
organisation and widen employment opportunities to support our community

Improve experiences for our ethnic minority and disabled workforce as outlined in the Workforce Race / Disability
Equality Standard (WRES/WDES) and Anti Racist Framework

Create a compassionate and inclusive culture through a review and refresh of our leadership training and development
programme and EDIB training offer

Improve the quality of our equality information to facilitate better decision making and ensure compliance with the Public
Sector Equality Duty (PSED) and other national equality requirements

Reduce barriers experienced by individuals and specific groups who engage with LHCH and identify how to address
issues in relation to health inequalities and patient and family/carers experience

This strategy will be supported by an operational action plan which will be reviewed and updated annually



